
St. Barnabas Episcopal Parish

Denver, CO

Vestry Meeting Minutes

Date of Meeting:
Wednesday, November 28th, 2007

6.00 PM Marshall House
Date of Approval of Minutes:
Monday, December 10th 2007
Certification by Clerk:
____________________________________________


Irene Shepard

Attendees

Wardens and Vestry:  Mary Duell, Mary Erickson, Melinda Cabell, Karen Esten, Lynn Hoffman, Andy Martin, Jim Schefe, Judy Ward

Vestry Clerk:  Irene Shepard

Acting Rector: Deb Angell 

Staff: Jane Schmitz
Absent:  Jim Hill, Dennis Kennedy, Andrew Pasini.
Opening Prayer – Mary Duell
Call to Order – The Senior Warden, Lynn Hoffman called the meeting to order at 6 PM
Clerk’s Report – A motion to approve the minutes on the last meeting was proposed, accepted and approved unanimously.
Discussion Items

1. Stewardship Campaign.
Roger reported that as of Nov 21 there were 76 pledges for $227,842; as a comparison, by the Annual meeting in January, 2007, there were 108 pledges for $240,000.  He had hoped for 140 pledges.  He expressed his disappointment and suggested the following problems.

· The pledge drive had started without a context of stewardship during the year.
· The planned appeal around stewardship dinners was not successful.  Although people offered dinners the sign up was poor.
· The campaign may have been too brief.
He had just sent out 45 letters to people who had not pledged and would begin a telephone campaign next week with the help of Dennis Kennedy and Hal Richardson.  His aim is a total of $290,000.

Roger expressed a desire to continue to lead the campaign next year and listed the following actions he would take.

· He would start earlier in the year and establish who the members of the congregation were.

· He would investigate new ways of presenting the appeal and use electronic media more

· He would visit other churches which had organized successful stewardship campaigns.
He looked forward to learning the new rector’s philosophy of stewardship and working with him/her.
Action:  The vestry discussed what they could do to help and decided that on the next two 

Sundays they would speak about pledging:  Judy Ward on the 1st December and Lynn Hoffmann on the 8th.
2. Honoring Mary Lou Fenili

Mary Erickson led the discussion on ways to honor Mary Lou’s work as Senior Warden.  It was decided to honor her at the Annual Meeting.  Details to be worked out in January.

        3.    Honoring Jim Hill for his years as organist.  

A motion to give Jim a gift certificate at a music store was proposed, accepted and approved unanimously.

Rector’s Report 

1.   Deb explained that The Water for People Project was led  by one person and now that Bobbie was unwell the project had stopped.  After considerable discussion it was agreed that the project should have a break in the month of December and that Mary Erickson would find a team of people who could carry through the project starting again in January.
2.  She handed out a proposed brochure explaining the customary for a funeral service at St. Barnabas.  This was discussed and amendments suggested.  She will also be writing a similar customary with regard to weddings at St. Barnabas.

She was asked as Interim Rector to choose a date for the AGM.
Information Items 

1.  There will be no Barnabas time in December.  Mary will inform the Adult Forum Committee.
2.  Date for the Health Fair is February 10th 2008.
3.  Date for the blood drive is March 10th 2008.
4.  The Communications Committee is planning to run the St. B web site.

5.  Karen Esten is sending out the new Building Use Policy.  There were problems due to poor records of link people but the new policy would address this for the future.

6.  The Advent Service Booklet is being used only on a trial basis during this Advent. The vestry’s aim is to reduce paper use in an attempt to be more environmentally friendly.  The booklet uses Eucharistic Prayer D.

Announcement, on a different color paper, will not be handed out but left at convenient pick up points.

7.  The whole Christmas service will be presented with the usual detailed pew sheet.

8.  Jim Schefe reported that the Gift Card program will reach its budgeted goal of $6,000.  The goal for 2008 is $7,000.
Executive Session 

The Vestry went into Executive Session at 7.30PM.

Closing Prayer:  Mary Duell
Adjournment:  The senior warden, Lynn Hoffman, adjourned the meeting at 9 PM..
APPENDED DOCUMENTS are in the Vestry Meeting Minutes file in Lukens Wing

1.  Draft Customary for funeral services at St. Barnabas.
