
St. Barnabas Episcopal Parish

Denver, CO

Vestry Meeting Minutes

Date of Meeting:
Wednesday, November 14th, 2007

6.00 PM Marshall House
Date of Approval of Minutes:


Certification by Clerk:
____________________________________________


Irene Shepard

Attendees

Wardens and Vestry:  Mary Duell, Mary Erickson, Melinda Cabell, Karen Esten, Jim Hill, Lynn Hoffman, Dennis Kennedy, Andy Martin,  Andrew Pasini , Jim Schefe, Judy Ward
Vestry Clerk:  Irene Shepard
Acting Rector: Deb Angell 

Staff: Jane Schmitz.
Opening Prayer – Mary Duell
Call to Order at 6.10 PM:  Senior Warden: Lynn Hoffmann.  
Vestry Clerk’s Report: 1. A motion to approve the minutes of the meeting on 24th October was proposed seconded and passed unanimously.
2.  A motion to approve the minutes prepared by Mary Erickson of the meeting on 7th November was proposed, seconded and passed unanimously.
Acting Rector’s Report: 
Lynn noted that on Bill Martin’s suggestion Deb should be titled the Acting Rector.

1.  Deb passed around a copy of the New Advent Worship booklet which will be placed in the pew and used at both morning services with the hymnal and separate sheet of other hymns and prayers of the people.
2. She reported briefly on various people who were unwell.

3.  She is away for a week over Thanksgiving and arrangements for emergencies have been made.
Action Items:

1.  A motion to put the treasurer, Senior Warden and Chair of the Finance Committees as signatories to the Episcopal Endowment fund was proposed, seconded and carried unanimously.

2. Possible changes to the title and wording of the Gift-in-Kind policy to include gifts of stocks and bonds was discussed.


A motion to change the title of the policy to “Gifts-in-Kind and Non-Cash Gifts” was proposed, seconded and carried unanimously.


A motion to include a new section headed “Stocks, Bonds and Mutual Funds” as proposed by Judy Ward in her handout was proposed, seconded and carried unanimously.

3.  Lay Pension Plan.

The Personnel Committee have seen and approved of this plan.

Melinda will hand it out to staff to study and will be available for questions if needed.


A motion to approve the introduction of the new plan was proposed, seconded and carried unanimously.

4.  Moving interest income from the Endowment fund to Schwab.  Judy reported that this was not necessary.

5.  Judy Ward presented and explained the 2006 Financial Statements she had prepared in compliance with the Auditor's report
This shows the state of the Finances at St. Barnabas at the end of 2006. 

A motion to approve the format of this report was proposed, seconded and carried 


unanimously.


A motion to accept the 2006 Financial Statements was proposed, seconded and carried 

unanimously.

The Vestry thanked Judy Ward for all her hard work.  

6.  Judy Ward explained that the monthly payment which the church made to the Endowment Fund for the new copier had been recalculated to reflect interest.  


A motion to change the lease payment to $191.22 was proposed, seconded and carried unanimously.

7. Virginia Ervin Fund. 

The retiring Chairman of the fund, Jim Hill presented his memorandum to the Vestry and discussed his concerns with regard to the fund.   Various ideas were discussed and Dennis Kennedy agreed to be the new Vestry Representative and Chair of the fund.  

8.  Karen Esten reported that she had sent out the revised Building Utilization Policy.  She asked for agreement with regard to this policy as soon as possible.  When she had majority agreement she would implement it on January 1st 2008.  Please respond to this by e-mail.
Discussion Items
Barnabas Time with Bill Martin on November the 18th.  He will be asked to comment on the State of the diocese and members of the congregation would no doubt introduce their concerns. 
Information Items
1. Thank you letters have been sent to Louise Fenili, Lanny Dick, Tom West, Christopher Conroy and Sean Middleswart

2. We have three of the four needed volunteer money counters each week: Jim Schefe, Fred Siersma, and Lynn Hurlinger.

3. Lynn needs help with the Sound system during morning service.  Vestry members were asked to speak to possible people.

4. Next Meeting:  Wednesday 28th Novmeber.

Executive Session 
The Vestry went into Executive Session at 7.30PM.

The Vestry agreed on the questions that they will ask the candidates for the Rector position.

The Vestry discussed the contents of the Letters of Agreement for 2007 for the following staff members: 

David Bell, Janet Frazier, Joan Jarboe, Kent, Mueller, Ken Phillips, Jane Schmitz, Sandy Ortiz, and Carole Tillotson.  A motion to accept each letter was proposed, seconded and carried unanimously. The Vestry meeting was adjourned at 8:55 PM.

Closing Prayer:  Mary Duell
Adjournment – The senior warden, Lynn Hoffman, adjourned the meeting at 8.55 PM.
APPENDED DOCUMENTS are in the Vestry Meeting Minutes file in Lukens Wing
1.  Addendum to Gifts in Kind Policy.
2.  Vestry Motion. Lay Pensions and copy of the Episcopal Church Lay Employees Defined contribution Retirement plan.
3.  Balance Sheet for end of 2006.

4.  Memorandum from Jim Hill re: the Virginia Ervin Challenge Grant Fund.

5.  Copies of Staff Letters of Agreement.

