
St. Barnabas Episcopal Parish

Denver, CO

Vestry Meeting Minutes

Date of Meeting:
Wednesday, October 24th, 2007

6.00 PM Marshall House
Date of Approval of Minutes:
Wednesday November 14th 2007
Certification by Clerk:
____________________________________________


Irene Shepard

Attendees

Wardens and Vestry:  Mary Duell, Mary Erickson, Melinda Cabell, Karen Esten, Jim Hill, Lynn Hoffman, Dennis Kennedy, Andy Martin,  Andrew Pasini , Jim Schefe, Judy Ward
Vestry Clerk:  Irene Shepard 

Members of Congregation: Jane Schmitz, Brian Reid.
Opening Prayer – Mary Erickson
Call to Order at 6.10 PM:  Senior Warden: Lynn Hoffmann.  Lynn welcomed the new vestry member Mary Duell.
Vestry Clerk’s Report: A motion to approve the minutes of the last meeting was proposed seconded and passed unanimously. .
Interim Rector’s Report: Karen reported that Sandy had minor surgery on her back this afternoon and so could not attend the meeting.  She had been asked to pass on the following.

1.  Sandy had written farewell articles for the next Steeplebell which Karen summarized.
2.  With regard to the situation of the homeless who overnighted at the church, Sandy had contacted the Homeless Coalition who had suggested that Carol  report the problem at the Police’s non urgent number and continue to do this until we received action.  Day visitors would be given bus fares to either one of the two Day Shelters. 

Action Items:

1. Building Utilization Policy – Karen Esten met with The Program Ministry Staff.  She circulated the draft Policy prepared by Sandy Ortiz..  She praised Sandy’s initiative and hard work. 
· Vestry members were asked to study this policy and send comments electronically to Karen who will bring the revised document to the next vestry meeting for approval.
· Karen Esten will look into insurance coverage especially with regard to liability of groups using the church building.
·  Contracts will be renegotiated with building users by mail.

2. Lynn circulated the final draft of the the Search Process.  A motion to accept this document was proposed, seconded and carried unanimously. It will be sent out electronically to all members and posted.  An announcement to this effect would be made.

3. Date for reports back and completion times for audit items.  Melinda had prepared a list of items from the report and would e-mail it to the financial committee. Motion to complete these items by the 31 December was proposed, seconded and carried.
4. Four money counters for each week are needed to meet with Carol on Monday.  Jim Schefe has been doing this every week and volunteered to continue as one of the four.  An announcement will be made to ask for volunteers for this task   The Senior warden will deal with this item. 
5. Items from the Finance Committee

· A motion to approve Judy Ward as Chair of Finance Committee for one year was proposed, seconded and carried.
· A motion to approve the reinstatement of petty cash to the amount of $150 was proposed, seconded and approved.  A simple disbursement form will be used to obtain cash payments from Carol.
· A motion to designate $6,000 from  account #230938 to designated account # 6000230938 for future  removal of the Elm Tree was proposed seconded and approved.  We have no insurance coverage for this eventuality.
· A motion to reimburse the Endowment Fund the amount of   $13,228 plus all interest that would have accrued on this amount was proposed seconded and approved unanimously.  This money will be transferred from Deutsch Bank to our checking account.
·  The new copier was bought with money from the Endowment Fund.  A motion that the endowment fund will be repaid at the rate of $170 per month over 5 years starting on the purchase date of the copier was proposed, seconded and approved unanimously.  Judy Ward will inform Carol so that this payment can be made every month. 

· A motion that the endowment outreach account pay the operating account $4,164.82 was proposed, seconded and carried.  

· A detailed motion regarding the establishment of new accounts was proposed, seconded and carried. 
· A proposal regarding Lay pensions was circulated.  A motion to hand this document over to the personnel committee for their action was proposed, seconded and carried. 

· The Vestry discussed having visitors and new members pay for Gift Cards and Certificates by cash only.  Jim Schefe will use this approach in the future as a tool at his discretion. 
6.  Program for Barnabas Time Sunday 28th October.  

· Stewardship campaign report.

· Search Committee report.

· Change a Light, Change the World discussion led by Jack Unruh.
Information Items
1. Proposed budget for 2008 will be available for the Nov. 14 meeting
2. A list of vestry people who acted as liaisons with various church committees was prepared.  
3. Next Meeting November 14th 6.00 PM 
Executive Session began at __________ and ended at ______________

Closing Prayer:  Mary Erickson
Adjournment – Senior Warden: Lynn Hoffman
APPENDED DOCUMENTS are in the Vestry Meeting Minutes file in Lukens Wing
1.  Draft Building Utilization Policy.
2.  The Search Process: Deployment in the Episcopal Church.  

3.  Liaison Persons for various Church committees.
4.  Depository and Investment Account Resolution.

5.  Suggestions for a Lay Pension scheme.

