St. Barnabas Episcopal Parish

Denver, CO

Vestry Meeting Minutes

Date of Meeting:
Wednesday, April 25th, 2007 at 6 pm 

Date of Approval of Minutes:
Wednesday, May 1st, 2007
Certification by Clerk:
Irene Shepard

Irene Shepard

_______________________________________________________________________

Attendees
Wardens and Vestry:  Mary Lou Fenili, Mary Erickson, Melinda Cabell, Karen Esten, Lynn Hoffman, Dennis Kennedy, Andy Martin, Andrew Pasini, Jim Schefe, Judy Ward

Apologies: Jim Hill, 

Interim Rector:  Rev. Sandy Boyd

Clerk: Irene Shepard

Members of Congregation: Elizabeth and Timothy Hepp

Opening Meditation:  Judy Ward read a meditation.
Supper was provided by Judy Ward and Andy Martin

At 6.30 pm Senior Warden Mary Lou Fenili called the meeting to order.

Clerk’s report:  Comments on the AGM minutes need to be returned by the end of April.

In future voting on motions, the number of ayes, nays and abstentions will be noted in future.
Interim Rector’s report:

A. Office Process: This is improving every week. 

B. Information on the new copy machine.  See No. 2 below. 

C.  Israel: Sandy Ortiz and Tammy’s foster son Israel’s 2nd birthday is on Sunday.  A card has been prepared for him.

Action Items

1.  Personnel Committee: Andrew, who attends all their meetings, reported on the work of the personnel committee.  He explained the four points on their recommendations and update. (Handout 1) 

The vestry discussed the salary for the parish administrator.  It was proposed that the salary range to be offered should be $31,500-$35,000.  MSC.
2.  New Copy Machine (Sharp 550N B &W Digital Imager) has been installed for a five day trial.  (Handout 2) Cost of buying and maintaining this machine was discussed.  The St. Barnabas Endowment Fund will buy it and lease it to the church.  Maintenance costs will be less than that of the two old machines.


It was proposed that the copier be bought subject to the 5 day trial. MSC
3   Bobbi Siersma’s proposed Project.  Mary summarized new information.

a.  Church’s liability will cover any food preparation in our kitchens.

b.  Electrical wiring in the kitchen will allow for the new freezer that will replace old white refrigerator.

c.  Space heater will work in the kitchen.

d.  To involve the St. Barnabas community, Bobbi will be asked to make a brief announcement on Sunday and write an article for Steeple Bell.  


Decision deferred till parish has heard and discussed the proposal.

4.  Rector’s Discretionary Fund.


It was proposed to designate 15% of the plate collection this year to the fund.  MSC.

5.  THE 2007 BUDGET.  (Handout 3)  Motion proposed to accept final revised budget of 04/23/07.  The detailed form of the Budget will be sent to the congregation by email Friday and presented at the Barnabas Time Meeting  on Sunday April 29.  MSC.

Information items

The following handouts were passed to vestry members for their info:

· Challenge of leading Change

· By Laws of St. Barnabas Parish

· Conflict and Controversy

· A Guide for Parishes in Search.

· Position Profile for Rector St. Barnabas Episcopal Church, Denver CO

· Statement of Trade Name of a Reporting Entity.

· Stewardship and Financial Information of the Reporting Congregation.

· Regional Governance Guidelines

· Constitution and Canons of the Episcopal Church.

· Constitution and Canons for the Diocese of Colorado.

Discussion Items.

Mary led the discussion (which included all present) for planning the format for discussion at Barnabas Time Meeting this coming Sunday.

It was noted that it was a time for the vestry to respond to the parish so discussion would be limited.

The meeting would continue to 12.30 PM.

Executive Session began at 8.50 PM.

Closing Meditation led by Judy Ward
The meeting adjourned at 9:15 PM.
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