St. Barnabas Episcopal Parish

Denver, CO

Vestry Meeting Minutes

Date of Meeting:
Wednesday, February 28, 2007


6 PM, Marshall House

Date of Approval of Minutes:


Certification by Clerk:
____________________________________________


Irene Shepard

_______________________________________________________________________

Attendees
Wardens and Vestry:  Mary Lou Fenili, Mary Erickson, Melinda Cabell, Karen Esten, Jim Hill, Lynn Hoffman, Dennis Kennedy, Andy Martin, Andrew Pasini, Jim Schefe, Judy Ward
Interim Rector:  Rev. Sandy Boyd

Rector Search Committee:  Jana Everett, Alec Juhan, Wills Long, Ed Trujillo, Cheryll Volmert, Cate Wiley, Jody Will (Absent: Tina Clark)

Guest: Canon to the Ordinary, The Rev. William (Bill) V. Martin 
Clerk: Irene Shepard
Andrew Pasini led Evening Prayer.

Jim Hill provided supper, with dessert by Mary Erickson.

Call to Order

At 6:50 pm Senior Warden Mary Lou Fenili called the meeting to order.  She introduced The Canon to the Ordinary, the Rev. William (Bill) Martin and thanked him for coming.
Presentation and Discussion

Bill started with prayer and handed out the Guide for Parishes in Search.

He introduced the flow chart that described the process.  This parish produced the Parish Profile, which is now ready for publication. He explained the next steps to be taken by the Rector Search Committee and answered questions.

The Search Phase

1.
Bill described the National Clergy Data Base, which lists 9000 clergy active in TEC. The parish Search Request Form (p. 8-10) will be completed by the Search Committee Chairperson in consultation with the Vestry and sent into the National Church Deployment Officer (CDO.) The position will then be advertised on the National Clergy Data Base. Bill will request a listing of all priests that the database indicates are suitable for the position. Other sources of potential candidates are parishioners, self-nominees, and nominees from the Bishop’s Office. Bill suggests that we set 45 days as the time period for applications to be sent to him, although we could set 30 or 60 days.

2.
Bill will do a “red flag” review of each priest with his counterpart in the priest’s diocese. The list of priests who pass this check will be given to the Rector Search Committee. This list is confidential to the Search Committee and the Vestry is not involved at this point. The search committee will contact the priests and ask them if they are interested in being considered for the position. The Rector Search Committee will have access to the priest’s profile in the National Clergy Data Base.

3.
The Rector Search Committee will review information received from the candidates. When the list is reduced to 10-12 possible candidates, the Rector Search Committee will submit the list to the Bishop for the Bishop’s review with Bishops in the relevant dioceses. Bill explained that the Bishop might take 4-5 weeks to get his telephone conversations with the Bishops completed. It is anticipated that the Bishop will pass 8-12 names back to the Rector Search Committee. At this point, the search committee will do telephone interviews to reduce the list further. When the list is reduced to 3-5, the Rector Search Committee will do reference checks.

4.
The Rector Search Committee would then schedule field visits to candidates passing reference checks. This could be expensive as the ideal pool to recommend to the Vestry is three people. Criminal Background Checks are also required and cost $250 each. These could be conducted simultaneously with the field visits. Bill can provide guidelines for the field visits and additional training if required.

Discussion

1.
Other advertising for the position is possible but perhaps not necessary because of the expense.

2.
Parish Profile could also be placed on our website.
3.
Skepticism of the Bishop’s input was discussed but it was agreed that the whole process was more tightly controlled than in the past and there were more filters in place. In reply to a question, Bill said that a candidate could be an ELCA priest.

4.
Questions were raised as to whom the Rector Search Committee would talk to on the field visits. Bill reiterated the importance of continued confidentiality, but there should also be trust between the priest concerned and her/his senior warden and perhaps other clergy in that parish. It is important to talk to them.

5.
At this point the Rector Search Committee will have reduced the list to three individuals who can be ranked. The Rector Search Committee meets with the Wardens and Vestry for a thorough discussion of the final candidates. The final candidates and their partners would be invited to visit Denver (not on a Sunday) and would meet with the Wardens and Vestry formally and informally.

6.
The Vestry will make the final decision and inform the Bishop before calling the person. No public announcement will be made until negotiations with the individual to be called have been successfully concluded.

7.
The importance of trust between the Rector Search Committee and the Vestry was discussed. It was noted that the Rector Search Committee is a committee under the Vestry and that the Vestry makes the final decision. The Vestry will charge the Search Committee at a date to be arranged.

8.
Bill closed by reminding the Vestry and the Search Committee that this is not essentially a hiring process but a discerning process and should start and end under the guidance of the Spirit. Prayer for the Rector Search Committee and the candidates is very important.

"Time will season the process."

Adjournment

The meeting was adjourned at 8:55 PM.

Dates for Future Vestry Meetings:

Monday, March 7th, 6.00 pm at Judy Ward’s house

Wednesday, March 28th, 6 pm in Marshall House

Monday, April 9th, 6 pm at Jim Hill's home

Wednesday, April 25th, in Marshall House

Wednesday, May 9th, at a location to be determined

Wednesday, May 23rd, in Marshall House
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