St. Barnabas Episcopal Parish

Denver, CO

Vestry Meeting Minutes

Date of Meeting:
Wednesday, August 27th 2008

6.00 PM Marshall House

Date of Approval:
September 24th 2008
Certification by Clerk:



Irene Shepard

Attendees

Wardens and Vestry: Mary Duell, Karen Esten, Lynn Hoffman, Dennis Kennedy, Janet Manning, Andy Martin, Jim Schefe, Judy Ward, Jody Will
Apologies: John Lind, Meredith Wakelyn
Vestry Clerk:  Irene Shepard
Rector: Paul Garrett

Staff: Jane Schmitz  

Committee Chairs: Timothy Hepp, Roger Madison, Brian Reid

Dinner provided by Lynn Hoffman and Mary Duell.  
Opening Prayer: Paul led Early Evening Prayer.
 Call to Order:  The meeting was called to order at 6:30PM by Rev. Paul Garrett. 
Approval of Minutes: Irene had circulated the minutes of the June 25th meeting. A motion to approve these minutes with the addition of Jim Schefe’s apologies was proposed seconded and carried unanimously.  Irene asked that she be informed when absent Vestry members sent apologies.

1. Update on planning for Stewardship Campaign: Roger Madison described last year’s campaign and features which did not work well.  This year, salaries and building maintenance will require an increase of $95 000 in 2009.  His plans to increase number of people pledging are:
a. For 5 weeks every Sunday different people will make pledge announcements starting September 14th.  The theme will be “This is why I believe in St Barnabas.” 

b. Every Monday an E-mail written by different people will be sent out..
c. Two appeal letters will be sent out at the end of September and October.

d. A display will be prepared showing the reasons for pledging.
Further points which arose out of discussion: 
e. Empty plates circulating on Sunday could be a problem.

f. Telephone campaign to contact people who did not renew pledges in 2008 would be helpful.

g. Pledge envelopes will be prepared only for those needing them.
2.  Report on backflow problem: Timothy Hepp explained this and what had been done to deal with it.   (For details see appended document)  The cost will be well above $1500.  Judy Ward said that money would be available out of Renovation II funds.
3.  Discussion of Chapter 1 of The Vestry Handbook:  Each vestry person had received a copy of The Vestry Handbook-Revised Edition by Christopher L. Weber. One chapter will be discussed at each meeting.  The discussion of Chapter 1 covered two points: 

a. The difference between Leadership and Representation and the view of different Vestry members about the leadership problems during the transition time. 
b.  Leadership in the church is a ministry and is rooted in prayer and Bible Study.
4.  Finance Committee Report and Audit Report:  Judy Ward reported

a. We had not received our audit report from Bob Leaman. 

b. In October 1986 St. Barnabas posted a $2000 immigration bond paying 3% simple interest.  We have asked for more information.
c. The next Finance Committee Meeting September 10th will be devoted to the 2009 budget.  Committee Chairs were asked to get the budget requests to Melinda Cabell and Brian Reid as soon as possible.  Brian will present a proposed 2009 budget at the next Vestry Meeting and at the September 28th Barnabas Time Parish Meeting.  We will provide a sandwich buffet and ask for a donation to defer the costs.
5.  Treasurer’s Report: Brian Reid presented the July 31st Balance Sheet (Unaudited) which had been circulated.  (Appended)
Janet Manning noted that the Finance Committee does the leg work planning the Budget for the Vestry and that the Budget is then passed by the parish members.

Paul thanked the Finance Committee for all their work.

6.  Rector’s Report: 
a. Paul thanked the people who had hosted gatherings so he and Mary Ellen could meet small groups of parishioners.

b. He, Deb Angell and Joan Jarboe had been working on various pastoral issues.  He congratulated the parish on the great support they provided through Share the Care.

c. He has a contract for the sale of his home at Estes Park.  Closing date is September 15th.

d. His Installation Service had been postponed till Mid October because of the pending house sale.

e. The Legacy Society would address the congregation on September 7th at the Adult Forum.
f. He is looking for help within the congregation for the design of a service leaflet.
g. The parish needs to get to know the local community.  He will be looking for people to take this on.
h. He has been attending CHUM meeting.  He is looking for a person who would be willing to become a CHUM Board Member.
i. He thanked the Parish for the tremendous response to Loaves and Fishes Sunday.  230 lbs of food and $485  in gift coupons had been donated to Denver Urban Ministries..
j. He reported on his decision to stop people using St. Barnabas as an overnight shelter and the steps he took to deal effectively with the situation.
7.  Senior Warden’s Report:
a. Lynn thanked vestry for their work during the Transition Time.
b. He thanked Paul and Mary Ellen for doing so well in their transition.
c. He is organizing a group for long term planning.

d. He was working to present the Nelson Foundation with a back up proposal.
8. Junior Warden’s Report:
a. Karen reported that Sandy Ortiz’ father had been very helpful and she had bought him a Thank You Gift Certificate.
b. Vestry meal Duties.  Janet Manning will do a meal in October.
9.  Family Ministry Report:
a. Jane reported that the Parents of Young Children group has been expanded to include all people with children. This group will be called Families in Faith.
b. There will be a one day retreat for parents on October 11th.  She has hired a presenter.  

c. The Peach Sale raised $3000 + 
d. More teachers were needed because there are more children in all the age groups.  
e. Paul and Jane will be teaching 6 week Sex Education Program during the 2nd Semester called Our Whole Lives (OWL).  It will begin with a parent meeting to give an overview of the curriculum.  Then, if the program seems to be appropriate for their child, parents will register their children for the class.  Developed by the United Church of Christ and the Unitarian Universalist Church, the curriculum is faith and spiritual based.  It will be offered to 4th graders and up. 

10. Diocesan and Regional Conventions:
a. Delegates to the Diocesan Convention will be Helen Barron, John Lind, Lynn Herlinger, David Millis and Brian Price. 

b. Helen will ask at Adult Forum about matters of concern for them to present.

c. Paul explained that the Convention was generally resolution free.  Business included approval of budgets, presentation of Regional budgets, and educational workshops.  Regional Meetings were in some ways more important.  Judy noted that the parish needs education with regard to the Regional Conventions.
Closing Prayer and Adjournment- Vestry was adjourned at 9.00PM with a closing prayer.
Next Meeting:  September 24th at 6 pm 

APPENDED DOCUMENTS are in the Vestry Meeting Minutes file in Lukens Wing and available online on the St. Barnabas website.

1.  Backflow Prevention Valve – Report to Vestry by Timothy Hepp.

2. St. Barnabas Parish Balance Sheet July 31st 2008.
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