St. Barnabas Episcopal Parish

Denver, CO

Vestry Meeting Minutes

Date of Meeting:
Wednesday, September 23, 2009

6.00 PM Marshall House

Date of Approval:
November 23rd, 2009
Certification by Clerk:




Irene Shepard

Attendees

Wardens and Vestry: John Lind, Jody Will, Mary Duell, Conor Farley, Janet Manning, David Millis, Jim Schefe, Judy Ward, 
Apologies: Meredith Wakelyn, Jack Unruh, Lynn Herlinger
Vestry Clerk:  Irene Shepard
Rector: Paul Garrett  

Associate:  Deb Angell
Staff: Jane Schmitz

Treasurer: Becky Blanc

Deacon: Sally Megeath

Chair of Every Member Campaign: Roger Mattison

Dinner provided by Mary, Jim, Judy
Call to Order:  The meeting was called to order at ​​​6.20PM by John Lind. 
Opening Prayer: Deb led Early Evening Prayers.
Approval of Minutes:  With a few corrections a motion to accept the minutes was proposed, seconded and approved.
Stewardship Campaign:  Roger reported that:

· The committee consisted of himself, Barbara, and Sally.  Stan Siefert had agreed to help when needed.  A few more people were needed to complete the committee.
· He and Barb had prepared a detailed over view of the Every member Campaign for 2010.  This was handed out (a copy is appended) and Roger explained various details and led the discussion.  A new feature was the use of a Pledge Book which would be passed around in neighborhoods and monitored by “neighborhood captains”.  He needed 5 volunteers for Sunday testimonials and 10 volunteers for Captains.

· This would be the last year he headed this campaign.

John thanked Roger for his work and encouraged the vestry members to get involved.  He offered to take care of Sunday evening service testimonials.

Finance Committee Report- At Judy Ward’s request the Vestry voted on the following motion which was duly made and seconded.  The following resolution was adopted.
Whereas the Rev. Debra Angell is employed as a minister of St. Barnabas Episcopal Church, Denver, Colorado, which does not provide a residence for her, the vestry resolves that of the total compensation of $18,000 from January 1, 2009 through August 10, 2009, as of August 11, 2009 her total compensation of $53,000 on an annualized basis, to be paid to the Rev. Debra Angell during 2009 until such time as Rev. Paul Garrett returns on a full time basis.  Up to $25,000 of her combined compensation is to be designated as amount in excess of $25,000 for the year 2009 is salary.
Treasurer’s Report:  The August Balance Sheet and Profile and Loss Budget Performance and Initial draft Budget for 2010 are attached.  Becky noted the following: 
· Plate was up and Pledge was down.  She wondered if there had been a mistake and would check. She also presented the first draft of the Budget for 2010 and noted the following
· There was no news concerning the Nelson Foundation and this would not be considered in the budget.
· The 1260 Vine Street Fund would not be tapped.  It must be kept to fund building renovations.
· Funds from Lukens Endowment would be used only for Outreach and the Virginia Erwin Fund.
· High Plains Regional Offering would be raised from 2% of Plate and Pledge to 3%.  Paul would like to see this at 5%.
A job description for the Finance Chair and the Treasurer were also presented.

Associate Rector’s Report:  Deb’s report is attached.  She highlighted the following 

· She expressed gratitude for all the support she had received during the last 6 ½ weeks.

· Start Up Sunday was a great success with 160 attended at the morning services and 16 during the evening service.
· She will attend the Annual Gathering of the Episcopal Churchwomen of Colorado Oct 16-18.

· She and Sally Megeath are participating in JUST FAITH, a program that empowers people and expands commitment to social ministry within faith communities.
Junior Warden’s Report: Jody reported that 

· The process for embroidering new kneelers had started.  The designer was Lokken Millis.
· Ushers were not clear on their role during counting of the collection on Sunday morning.  David replied that details were still being worked out.  Further discussion would be by e-mail.
Family Ministry Report: Jane reported
· A great beginning on Start Up Sunday.

· Seven families would be getting away together this weekend.

· Two new curriculums are being used and she had good feedback from both teachers and children.

· The Youth Group had made a great start.

New/Continuing Business:
· Paul’s Status:  Paul was welcomed back.  He is thanked the whole congregation for their loving and healing support.  He would probably not be back at work full time till the end of October.
· Update on Process for Family Minister Position (Committee) John handed out a paper summarizing the process as of September 21st 2009.

· Meredith recommended an update to the Families involved.
· October 28th Vestry Meeting with Bishop Rob.  We would do some necessary business but the meeting would be essentially handed over to the Bishop.

· Insurance Policy Review Update: Conor had nothing to report.

· Committee of Committee Meeting date: October 11th
· Monthly St. Barnabas time:  September 27th – All Parish Annual Budget Meeting, October 25th – Convention debrief, November 22nd – TBD.

· September 26th Region Meeting St. John’s Boulder (pre-convention) would be attended by Jody, David and Deb.

· October 1st-3rd Pueblo Convention

Next Meeting:  Wednesday October 28th at 6 pm (Dinner: Meredith, Janet and Conor)
Closing Prayer and Adjournment: Vestry was adjourned at ​​​ 8.15 pm with a closing prayer.
APPENDED DOCUMENTS are in the Vestry Meeting Minutes file in Lukens Wing and available online on the St. Barnabas website.

APPENDED DOCUMENTS are in the Vestry Meeting Minutes file in Lukens Wing and available online on the St. Barnabas website.

1. Liturgy Committee Schedule
2. St Barnabas Parish Balance Sheet as of 30th April 2009.

3. St Barnabas Parish profit and Loss Account as of 30th April.
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