St. Barnabas Episcopal Parish

Denver, CO

Vestry Meeting Minutes

Date of Meeting:
Wednesday, January 28th 2009

6.00 PM Marshall House

Date of Approval:
February 14th 2009
Certification by Clerk:
Irene Shepard

Irene Shepard

Attendees

Wardens and Vestry: Mary Duell, Karen Esten , Lynn Hoffman, Dennis Kennedy, John Lind, Janet Manning, Andy Martin, Jim Schefe, Meredith Wakelyn, Judy Ward, Jody Will
Vestry Clerk:  Irene Shepard
Rector: Paul Garrett

Staff: Jane Schmitz, Deb Angell

Treasurer: Becky Blanc
Dinner provided by Andy, Dennis and Lynn
Opening Prayer: Paul led Early Evening Prayers.
Call to Order:  The meeting was called to order at 6.30 PM by Rev. Paul Garrett. 
The Vestry discussed Chapter 5 of the Vestry Handbook.
It was decided that the next Junior Warden, Paul and Judy Ward would review Church insurance coverage as soon as possible.
Approval of Minutes: ​​​​​​​​​​​​​​​​​​​​​​​​​​​​A motion to approve the minutes of the December 17th 2008 and January 4th 2009 Vestry meetings was proposed, seconded and accepted. 
Irene informed the vestry that she would be unable to attend the Annual Meeting.  Someone would need to take minutes.
1. Stewardship – Pledge Status.
Judy Ward noted that there were 117 pledges for a total of  $296,300.
2. Finance Committee Report- Judy Ward reported that at the end of 2008 the total income was $34,101.69 in excess of budget.  The parish had stepped forward and made the budget work.  
The 20% increase in pledges was due to the hard work of the Stewardship campaign committee.
The 2009 Budget, the December 31st Balance sheet and the Luken’s Second Century Distribution Calculation were distributed, explained and discussed.
· Judy informed the vestry that we had no more bank charges to pay and that salaries would be paid electronically.
· Dennis, as chairman of the Virginia Ervin Fund moved that this year only the Lukens Second Century Endowment distribution allocate $6000 to the Ervin Fund and $17,062 to the Outreach Committee.  The motion was seconded and carried unanimously.

· Paul suggested that we need to work harder to give 5% instead of 2% to the High Plains Region. 

· The work of the Outreach committee and the Ervin Fund in distributing funds outside the church needs to be advertised more within the congregation.
· A motion to recommend that this budget be presented to the congregation at the Annual Meeting for their consideration and acceptance was proposed, seconded and carried unanimously.

· Judy was thanked for all her hard work and a letter would be written to thank Olive for her work as parish book keeper for many years 
3. Treasurer’s Report- Becky had no report at this stage.
4. Rector’s Report: 
· Paul reminded Committee chairs that Annual Reports were due as soon as possible.
· He informed us that Carol Anderson needed surgery in the near future which will lay her up for a few weeks.

· He had drafted a letter on behalf of the vestry to the Bishop thanking him for his recent actions to move towards full inclusion of all our Episcopalian sisters and brothers in holy orders and in service regardless of gender identity and sexual orientation.  This was signed by all vestry members.

5. Senior Warden Report: Lynn reported that Paul had worked hard to get a Family Grant from the Nelson Foundation which will be forthcoming.
6. Junior Wardens Report:

· The dishwasher had been fixed.
· The excessive cold air coming up through the cold air return into the sanctuary had been checked but Paul would make further enquiries of a friend who seemed to know how it could be prevented.
· Sandy Ortiz’ father had promised to donate a snow blower to the church.
7. Deb Angell’s Report:

· Elizabeth Izant had offered to chair the Share the Care Committee.
· Ellen Kerber would get involved in Share the Care.  She is a retired family physician.
8. Family Ministry Report:

· A calendar for Families in Faith had been prepare d for 2009
· Our Whole Lives A sexuality education program for 4- 8th grades would start in February.  It would be co-taught by Jane and Paul
· The Art Camp dates had been set June 15th – 19th and would have Justice as its theme.  There would be theatre and art projects and Jane would have other ideas after participating in a Civil Rights History tour of the South.
9. New/Continuing Business- Nominations for Vestry & Wardens
· John Lind and Jodi Wills will be nominated for election as Senior and Junior wardens.
· People who agreed to stand for vacant vestry positions are Lynn Herlinger, Conor Farley, David Millis, Jack Unruh and Becky Bowker
10. A date was set for the Vestry Retreat.  It is March, 27th and 28th starting Friday evening and all day Saturday.
11. ADDENDUM:  After the meeting Judy ward reported the following by e-mail:

· At Vestry Dennis told us that he thought the Ervin Committee spent almost all of its funds in the Luken’s Fund in 2008. The Luken’s Financial Statement showed Ervin still had $19,397.  I asked Olive to send the entire Luken’s General Ledger to me so that I could see if I could sort out what was going on.  As it turned out, the year end Ervin Fund is $1,762 and Outreach $853.  Since Ervin does not have $19,397, I recommend that we go back to the ways we have always budgeted and allocated funds for Ervin, Outreach and our Regional Pledge.

(Here is how she arrived at the amounts for these three line items:

Outreach = 2% of plate and pledge + Luken’s allocation + the amount remaining in its account at 12/31/2008

Ervin = Lukens’ allocation + amount remaining in its account at 12/31/2008

High Plains Region Pledge = 2% of plate and pledge)

Judy proposed two motions (by e-mail) that 

· the vestry recommend the revised budget (which is attached) to be presented to the Parish for its vote at the Annual Meeting Sunday, February 8, 2009
· the vestry approve the Luken’s distribution for 2009.

An e-mail vote was taken.  The motion was accepted by all vestry members.
Closing Prayer and Adjournment: Vestry was adjourned at 8.30 PM with a closing prayer.
APPENDED DOCUMENTS are in the Vestry Meeting Minutes file in Lukens Wing and available online on the St. Barnabas website.

1. St. Barnabas Parish Balance Sheet ​​​​31th December 2008.
2. Luken’s Second Century Distribution Calculation 2009
3. Copy of Letter to Bishop.
1

