St. Barnabas Episcopal Parish

Denver, CO

Vestry Meeting Minutes

Date of Meeting:
Wednesday, January 7th 2009

6.00 PM Marshall House

Date of Approval:


Certification by Clerk:

Irene Shepard

Attendees:
Wardens and Vestry: Mary Duell, Karen Esten, Dennis Kennedy, John Lind, Janet Manning, Andy Martin, Jim Schefe, Meredith Wakelyn, Judy Ward,  Jody Will.
Apologies: Lynn Hoffman, 
Vestry Clerk:  Irene Shepard
Rector: Paul Garrett

Treasurer: Becky Blanc
Call to Order:  The meeting was called to order at 6.30 PM by Rev. Paul Garrett. 
Paul led the vestry in Evening Prayer
1. New Treasurer
A motion was to accept Becky Blanc as the new treasurer was proposed, seconded and accepted unanimously.  Becky was invited to join the meeting.
2. Finance Committee Report- Judy Ward 
Judy was pleased to report there had been a pledge increase of 3% from 111 pledging units.

She presented the scenario with regard to the budget to be presented at the annual meeting and various issues were discussed in detail

The following points were made:
· Paul felt that we had a good team and he was reluctant to cut programs.  We desire growth and cutting back does not encourage growth.

· Jim pointed out that the gift card program had probably reached its maximum.

· He also proposed that a strategic plan drafted by the parish was important. 

· Plate offerings had been $20,000 for many years and may be reduced due to increased pledging.

A motion directing the Finance Committee to recommend a budget with 0% salary increases was proposed, seconded and carried unanimously.

3. Candidates for Vestry: 
Jack Unruh and Lynn Herlinger had indicated willingness to stand for vestry.

Other names were suggested and these people would be approached.

A written notice about the three openings for vestry service would be circulated

Candidates would be asked to write a short biography and Jim Esten would take pictures for display.

Adjournment: Vestry was adjourned at 8.00 PM 
Next Meeting:  Next meeting Wednesday January 28th 2009 at 6 PM.
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