St. Barnabas Episcopal Parish

Denver, CO

Vestry Meeting Minutes

Date of Meeting:
Wednesday, December 17th 2008

6.00 PM Marshall House

Date of Approval:


Certification by Clerk:

Irene Shepard

Attendees

Wardens and Vestry: Mary Duell, Karen Esten, Lynn Hoffman, Dennis Kennedy, Janet Manning, Andy Martin, Jim Schefe, Meredith Wakelyn, Judy Ward.
Apologies: John Lind, Jody Will
Vestry Clerk:  Irene Shepard
Rector: Paul Garrett

Staff: Deb Angell
Treasurer: Brian Reid
Pledge Committee: Roger Mattison
 Call to Order:  The meeting was called to order at 7.09 PM by Rev. Paul Garrett. 
Approval of Minutes: ​​​​​​​​​​​​​​​​​​​​​​​​​​​​A motion to approve the minutes of the November 24th Vestry meeting was proposed, seconded and accepted. 
1. Stewardship – Pledge Status.

Roger presented his report and recommendations.  These were discussed.  Total pledges stood at $284,192. The following points were made:

a. Next year the effort to touch every member needs to be more intensive.  We will work on a method of passing pledge materials from person to person probably 12 books passing among 12 people each. 

b. Financial materials should be available to every new member, every St Barnabas parishioner who has not pledged and readily available at every service.  These materials should include a pledge appeal and a suggestion to a "typical" pledges with supporting statistics from the current array of pledges.

These suggestions will be worked on immediately with a preliminary strategy ready for the annual meeting.  

c. Roger is seeking a co-chair to run the pledge drive in 2009.
.
2. Finance Committee Report- Judy Ward presented two motions.
Resolution on Housing Allowance 1

Whereas the Rev. Debra Angell is employed as a minister of St. Barnabas Episcopal Church, Denver, Colorado, which does not provide a residence for her, the vestry resolves that of the total compensation of $18,000 to be paid to the Rev. Debra Angell during 2009, that $18,000 be designated as parsonage allowance within the meaning of that term as used in Section 107 of the IRS Code of 1986.

A motion to accept this resolution was proposed, seconded and accepted.

Resolution on Housing Allowance 2

Whereas the Rev. Paul Garrett is employed as a minister of St. Barnabas Episcopal Church, Denver, which does not provide a residence for him, the vestry resolves that of the total compensation of $68,000 to be paid to the Rev. Paul Garrett during 2009, that $29,000 on annualized basis be designated as parsonage allowance within the meaning of that term as used in Section 107 of the IRS Code of 1986.

A motion to accept this resolution was proposed, seconded and accepted

Budget realities were discussed in detail.  The Finance committee had trimmed the budget: 
1. There will be no salary increases in 2009.

2.  The following expense items were reduced:  Rector Travel and Diocesan Convention. Office supplies, postage and telephone were held at present levels.  There would be no vacation coverage for the office.  Members of the Parish would be asked to volunteer for telephone and office duties when Carol was on holiday.
The Finance committee also made the following recommendations:

1.  The Pledge Campaign should start earlier next year.

2. Committees will be asked to trim their budgets.

3. A Spare Change Sunday could be introduced.

4. Donations could be solicited for office supplies.

5. Grocery Card Pledges could be introduced.

6. Children’s Ministry could introduce an offering as part of their worship in the chapel.

7. Brain Reid offered to donate his company bookkeeper to do the church’s books for free.  This will give a savings of $9000.

A motion to accept his offer was proposed, seconded and accepted.

Thank you very much Brian.
3. Other Business: 
1.  Brian’s offer will mean a new Treasurer is needed.  He will continue to serve on the Finance Committee.
2. Karen will send a thank you to the Fraziers for the nearly new wheelchair they donated to the parish.

3. Jim announced that Bobbie Blanc and Lynn Herlinger were taking over the Gift Card program in 2009.

4. Deb announced that Catherine Volland would be ordained on January 10th 2009.
Adjournment: Vestry was adjourned at 8.32 PM 
Next Meeting:  There would be two meetings in January, Wednesday January 7th and 28th at 6 PM.


   Annual Meeting was scheduled for Sunday February 8th 2009.

APPENDED DOCUMENTS are in the Vestry Meeting Minutes file in Lukens Wing and available online on the St. Barnabas website.

1.  Report of the 2008 Pledge Campaign: Final Stewardship Report
1

