
St. Barnabas Episcopal Parish

Denver, CO

Vestry Meeting Minutes

Date of Meeting:
Wednesday, May 28th 2008

6.00 PM Marshall House
Date of Approval:
Wednesday, June 25th 2008
Certification by Clerk:
Irene Shepard
Attendees

Wardens and Vestry  Mary Duell , Karen Esten , Lynn Hoffman, Dennis Kennedy, John Lind, Janet Manning, Andy Martin, Jim Schefe, Judy Ward, Meredith Wakelyn.
Apologies: Jody Will
Vestry Clerk:  Irene Shepard

Rector: Paul Garrett

Staff: Jane Schmitz, 

Opening Prayer: Paul led the early Evening Collects and Prayers.
Call to Order: Paul called the meeting to order at 6.30 PM
Approval of Minutes: A motion to approve to the minutes of the last meeting on the 23rd April was proposed, seconded and carried unanimously. 
Rector’s Report: Paul Garrett
1. Paul and Deb have discussed how she will use her 13 1/3 hours every week. She will be concelebrating and preaching this Sunday.
2. He asked us to listen for people’s thoughts and experiences re outreach and the future of St. Barnabas

3. A few people have started organizing small group dinners so he can meet and get to know us.

4.  He apologised for the cancellation of the retreat.  Rev. Harold Warren was unable to lead the meeting.

Family Ministry Update:  Jane Schmitz

1.  Family groups will join to form new group(s)??  Families in Faith.  
2.  Planning for the Art Camp is going well.  There will be a Story teller, an Artist providing art projects, and a Movement and Song person who has a multi-cultural approach.  23 children are involved, 3 on scholarship.  11 are returning and 12 are new.  

3.  Peach deliveries have been organized for August 15th.

Junior Warden’s report: 

1.  There were no major problems with the organ.  We are trying to renew our maintenance contract with the Organ Company.  Jane Foster has agreed that the John Foster’s Memorial Fund can pay for repairs.
2.  Surge protection has been installed.  Phase II renovation funds used to pay for this.

3.  Outlets on East wall of Marshall House did not work.  A faulty/broken breaker was replaced.
 4.  Karen Esten visited Church Partner to research replacement of folding chairs. Our old chairs were not top quality so a life of 10 years is good. New chairs and a cart to hold them will be ordered after consultation with Building and Grounds Committee.  About $200 in donations have been received from groups using the church.  The Benedictine Way group should not have received the letter requesting donations.

5.  A motion that we will buy three wooden benches (money for these has been donated) and make a few sandstone benches was proposed, seconded and carried unanimously.  Jim will organize these efforts and work closely with Sean Middleswart, Tom Ward and Tim Hepp  Wooden benches will be placed on the patio.

Financial Report: Judy Ward 
The unaudited Balance sheets (April 30th, 2008) was handed out.(Appendix 1) 

1.  Judy asked that the Treasurer attend to present this report in future.

2.  Pledge offerings were up and plate offerings were down, perhaps due to cheques being noted as pledge instead of plate.  
3.  Expenses for Auction will reduce the fund raising income by about $2000.

4.  Other Clergy Expenses:  The increased amount of Deb’s stipend will be covered by auction income over the budgeted amount.

5. Communications expenses appear twice.  This will be corrected.
6.  Grocery Fund is kept in a separate set of books to more accurately reflect the actual income and expense of the parish.

7. Lukens Fund Assets have fallen sharply.  This is due to the fact that the fund is 90% stock and only 10% equity and the stock market has declined significantly in value.
8.  A motion to use money from General Undesignated Funds to pay, in one lump sum,  Jane’s 5% pension fund (Plan 403B) for years through 2002-2006, a total of $6782 was proposed, seconded and carried unanimously.
Judy was thanked for her work on the pension fund.

Discussion.

Paul and Lyn have begun strategic planning discussions.  The vestry was asked to suggest approaches for the analysis of parishioners resources.  The following points were made:
1.  Planning should not be limited to vestry or a smaller group but should involve whole parish.

2.  Barnabas Time could be used for brainstorming and perhaps some repeat work as was done with Ruth Woodruff before we began the search process.

3.  The St.Barnabas Lens, the Parish profile and the renewed Episcopalian movement (??????) could provide a basis for action.

Other business.

Paul reported the security problems.  The brass back flow valve was stolen and has been replaced and secured with the help of Jim Schefe and a contractor.

Copper drain tubing from the swamp cooler has been stolen from the back wall.

The meeting was adjourned at 8 PM with the closing collect and blessing.

Next meeting is on June 25th 2008.  
APPENDED DOCUMENTS are in the Vestry Meeting Minutes file in Lukens Wing and available online on the St. Barnabas website.

1. Balance Sheet April 2007
