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Vestry Meeting Minutes

Date of Meeting:
Wednesday, April 23rd 2008

6.00 PM Marshall House
Date of Approval:
Wednesday, May 28th 2008
Certification by Clerk:



Irene Shepard

Attendees

Wardens and Vestry:  Mary Duell, Karen Esten, Lynn Hoffman, Dennis Kennedy, Andy Martin, Jim Schefe, Jody Will, Meredith Wakelin.
Apologies:  John Lind, Janet Manning and Judy Ward.
Vestry Clerk:  Irene Shepard

Rector: Paul Garrett

Staff: Deb Angell, Jane Schmitz.
Committee chairs: David Bell, Melinda Cabell, Elizabeth and Timothy Hepp, Karen Hoffmann, Mary Kelly O’Donnell, Brian Reid, Jack Unruh, Larry Volmert, Pat Long.
Opening Prayer: Jim Schefe
Call to Order- Lynn Hoffman called the meeting to order at 6.20 PM
Approval of Minutes: A motion to approve to the minutes of the last meeting on the 26th March was proposed, seconded and carried unanimously
Rector’s Report- Paul Garrett thanked everyone who had shared their lives with him.  He has met the local characters in the neighborhood and has been walked around the Church premises by Timothy Hepp and Jim Schefe.  
Reports from the Committees

Karen handed out a list of the St. Barnabas Committees and Activities Contact Persons.  This is appended ( #1).

1.  Newcomer- Melinda Cabell presented a written report (appended #2) from the Newcomers Committee.  She was asked 

a.  if people who had ceased to attend in the last year were being contacted.  This had and was being done.
b.  if anything was being done to inform congregation of the Newcomer’s Brochure. She would do this.

c.  She stressed the importance of befriending new people.


2.  Communications- Mary Kelly O’Donnell and Timothy Hepp
This committee has been operating for less than a year.  In this time they have 

a. become the editors and producers of the Steeple Bell.  Articles should reach Carol in the church office by the 15th of the month.

b. begun to run the church web site-an on going learning experience.  The Steeple Bell is now available on line.  Carol needs to know people who should be on the snail mailing list.

c.   organized ads in and news releases to Life on Capital Hill and Washington Park Profile.  News items and ads are required 6 weeks in advance.

d. Solved the problem of erratic E-mail distribution by using Constant Contact a white-listed carrier, a vehicle for reaching large numbers of clients by E-mail.
e. This two person committee needs volunteers.


3.  Buildings and Grounds Timothy Hepp
Lynn thanked Timothy for taking on this committee which has been non-functional for many years. Timothy made the following points.

a. Gutters have been cleaned.  This must be done twice a year.  

b. Gutter which collapsed on north side will be replaced with a seamless gutter and attached properly which it wasn't in the past.  The damage to the brickwork is minimal. Final repair has not yet been done.
c. An inventory of movable assets will be made this summer.  People responsible for particular areas will be asked to help with this. Meanwhile a digital camera record will be made soon.

d. Tom Potter will be consulted with regard to reduction of energy consumption and Barbara Farley will assist with composting waste.

e. Records of all activity will be kept up-to-date.


4.  Arts on Vine 

5.  Education for Ministry

6.  Water for People Soup Project

Elizabeth Hepp read her written reports for the above three committees  These are appended.(#3)

7.  Auction- Karen Hoffman The Auction has been the major fund raiser for the church for several years. It has always exceeded the amount budgeted by the Vestry.  Even though it is an important source of income, its main purpose is to be a "fun raiser" since services rather than things are the focus of the auction.  Many church members plan their social calender around auction items.

8.  Special Events-Karen Hoffman reported that this committee was fairly new and grew out of the defunct Parish Life Committee.  It annually organizes the Pascal Meal, celebration of St. Barnabas Day, a 4th July Barbecue and other special events such as the Welcome Reception for Paul and Mary Ellen and soon the 100th Birthday celebration for Isabel Higginson. They also clean the kitchen and provided food at funerals last year.

9.  Adult Forum- Jack Unruh presented his written report which is appended.(#4)

10.  Benedictine Way.

11.  Outreach Committee
 Pat Long presented her written report on these.  These are appended.  (#5 and 6)

12.  Renovation and Restoration- Larry Volmert presented his written report which is appended.  (#7)

13.
Pastoral Care- Deb Angell reported that this committee meets once a month.  Jan McPhail organizes volunteers to bring meals and help with transport. The Parish nurse Joan Jarboe assists with visiting as well as her other duties as parish nurse.

14.  Liturgy and Worship- Deb Angell reported
1.  Committee including Paul met on April 16, 2008 to review Lent and Holy Week. 
2.  She is completing a booklet that summarizes what took place during Lent and Holy Week.  Included will be pictures of the environmental changes that took place.

3.  There is a need to improve communications between the various folks that are involved. Hopefully, next year pre-production meetings will take place and will include the 
primary players, the ushers and anyone in a support role including the sound folks, our sexton, etc.

4.  Since St. Barnabas Day falls on Wednesday, June 11th, the committee 
decided to celebrate St. Barnabas on June 8.

5.   The committee discussed the importance of including children in our 
worship.  Their involvement gives the children a sense of belonging to the 
community. The next opportunity will be during the 9:30 service on Pentecost, May 10.  Paul will work with Jane to find ways to include the children.

6.   The committee discussed ways that we might recognize the gifts that 
the choir brings to our worship and how we might let others know 
about the quality of our worship experience.

David Bell the music director reported on Choir Activities:

1. During Lent and Easter the choir presented movements from Poulenc’s Stabat Mater during Lent and then many of the movements on Good Friday.

2.  The choir is thinking of visiting other parishes, once or twice a year to bring vocal music to a parish that does not have a choir.

3..   The choir might join the evening service a couple times a year and the musicians from the evening service might join the 9:30 worship service.
  

Paul reminded the vestry and committee chairs of the need for more support during our worship.  Altar guild members are being recruited. Both men and women can participate in the altar guild.  We also need acolytes and servers.  While there are a number of children 
who will eventually be acolytes, adults can also be acolytes.


15.  Garden- Jim Schefe who is newly appointed to this position reported that the annual clean-up was a great success.  Swingle, the garden contractor has begun its annual maintenance of the lawn and will plant a pear tree.  The sprinkler system will be activated and repaired by the end of April.  Much volunteer work will be required throughout the year.  Total expenses for lawn and garden are estimated at roughly between $2,500 and $3,000.

16. Gift Card Program. Jim Schefe reported that sales through March were $26,995.  5% of Sales was $1,350.  Annualized sales through April 20 indicate final yearly sales of $107,445, 5% of which is $5,372.  Only about 25%of parishioners participated in this program.

17. The Virginia Ervin Fund Committee.  Dennis Kennedy who took over as chair of this committee recently explained the origin of this fund and its function.  He circulated the minutes of the last meeting of the fund committee.  This is appended. (#8)

18.  Finance Committee- Lynn Hoffman reported briefly for Judy Ward.  He thanked the Finance committee for their work this past year and especially Judy Ward.   The budget is tight this year but the church has a number of funds to draw on.
1. A motion to reallocate $2000 from the Repairs and Maintenance budget of $10,000 to new category, Garden Maintenance was proposed seconded and approved unanimously.  While a new category under Building and Grounds, Garden Maintenance, was approved, the dollar amount to be allocated for 2008 is yet to be determined.  Jim Schefe will work on this.
2. A motion to use funds from the Lukens Second Century Capital Building Designated Funds to pay for Electrical Surge protection on both of the electrical panels was proposed seconded and approved unanimously.
3.  A motion to approve the purchase of 60 chairs and accompanying storage rack for $2,200 was proposed seconded and carried unanimously

Executive Session: 
1.  The Vestry expresses its regret for the gap in compensation to Deb Angell following the end of the transition period.

2. A motion to pay Deb one third of her salary as acting rector from March 24th 2008 was proposed seconded and carried unanimously.  The motion to hire her for 1/3 time was an amount that Paul felt would be appropriate and the Finance Committee determined could be paid for in the 2008 budget.
Closing Prayer: Paul led the singing of The Doxology.
Adjournment: The Meeting was adjourned by Lynn Hoffman at 9 PM.
APPENDED DOCUMENTS are in the Vestry Meeting Minutes file in Lukens Wing and available online on the St. Barnabas website.

1.  St Barnabas Committee and Activity Contact Persons.
2.  Newcomers Committee.

3.  Report to Rector and Vestry: Arts on Vine, Education for Ministry and Water for People Soup Project.

4.  Adult Forum Committee and Program Report.

5.  Benedictine Way

6.  Outreach Committee Report.

7.  St Barnabas Renovation and Restoration.

8. Virginia Ervin Fund Committee Minutes.
